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The NGO Project Lifexcycla

Project management in NGOS is a continuous process.

Needs Assessmen

==

[smad

Monitoring

1 Needs Assessment 3 Implementation 5 Closure & Learning
Identify Community Needs Develop a Project Plan Track Progress and Results Evaluate and Learn io Future
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NGO

Diagramn 22 Froemm &= Obhfjective

Translating Community Needs into Clear Objectives is Essential for NGOs

ey f

_{ Community Probl. ;

A Good Objective is:
~~ Specific

~~ Measurable

~~ Time-bound

~~ Relevant

Objectives focus an the change we want and achieve, not just the activities.
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NGO

Diagrann 38 Activiity Flowaelhar e

Braking Objectives into Actionaable Tasks

— S
Monitoring

B [

Assessment

B

Conduct Rapid Water §
Needs Assessment

[ ™ ] i 7
7\-r> Who is Responsible?

Thiss fox poject is the en pemaniyds clest o rojeck
to equurct rasciuvbill. Assesnalp inina rojeive the

"‘,?\)' How long will take? Husce tives theanth btant a llayora projerveck Al
it condortojeles us culolct camation, desiiche nd bs
v Measurable Laueles platning denfy certnoves the clarnd fout

Time-bound istamtonto fos are NGO decsilk. Excine Raginghe it
forcpadles. The his. The is peset the cacasived the

%5 What output will cupptanid case to, pronntol thet to tun duss

2 produced wve tarictiens.
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NGO

Diagramnn 4k Gantt Chart (Simple Versiom))

Developing the Timeline (Scheduling
Timelines help NGOS visualize when each activiity starts and ends

Example Timeline

N —
Improving access on safe drinking water for /\ S 3
500 intenailly displaced (IDP) households ; \ S NQ

1
5
s 5 \ N
Needs Assessment
§ 3
~ Supplier Contracting
4
Water Distribution Targeted Househollds
5
\ <= 3
= L
o Monitoring
o

1 2 3 3 4 6 7 4 8 S 10 10 12 20 20 21

Training value:
(L) ===
Helps staff visualize / B =

inewsrize worklod workod and avoid Be Realistic Avoid Overapaping, Spot issues Early
or uralistic schedules.

Objectives focus an the change we want arilstic schedules.
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NGO

Diagran S Budzet Brealkdeowm
Developing the Timeline (Scheduling)
Planning the Budget

Fests Auziees

Basic Budget Categories

& oEn EH EEE

Staff Costs Staff Costs Logistics & Monitoring
35% Repnsport Support

Why this helps:
Makes budgets easier to explain o explain a non-finance staff
and donors.
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[\ NGO _ ¢
Diagram 6: 6: -
(Risk Matrix)

Hinpact

g Supplier Delays
Access Constrainis
. Access Constraints
[E& Price Fluctations
a'a Staff Turnover

Likehtlinid (Low — High)

Training value: Helps staff priorrize risks instedt
otvef reacting to crisies.
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Diagram 7: Project Implementation Organogram NG

Prapnt Management
Gude for NGOS

Clarifring Roles for Effective Execution

Project Manager Thematic Teams Field Activities

% ‘ Leads to .\ ‘é!

=2, Field Staff

Project Manager 9 Finance

MEAL
(Montioring. Evaluation,
Accautaibiiiity & Learning)

Training Value: .

& Defines responsibility, : =
streelelines worfflows, and reduces conuces = =20

confusion during execution. < =
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Diagram 8: Daily Activity Implementation Cycle

Plan, Do, Record, Review, Adapt

Learning &
Improvement

Training Value:

& Shows staff that implemenntation to just "doing”,
but aso “doing”, but acording of learning. e

& Encourages a culture of continuous improvement.
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Diagram 9: Results Chain e

Connecting Daily Work to Long-Term Change

Impact

ol

Reduced Disease,
Economic Stability

Resources & acions Direct Products
(Staff, Funds, (e..gl, 500 Trained,
Equipment) C 1 New Well)

Training Use: =

& Helps staff link daily tasks to — - -
& Clarirfids the path to long borg-lorg —
community change. >
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Continuous
Improvement

Training Use: . =i
& Shows that reporting reporting just for " =
donors, bt ruciul for improving management _ ~eeeiim— i

o T ST , and project success.

A G
B il I8 — £ — Jalail) — da )l — Aaday)

LAy
B Cpeaadt B cAadlal) cilgall Jadd (g E3Y) o el




(el a8 ) lalaall 30) 7

Laglall e cilabiiall g lda b Jhliall 448 7.1
cdgl) o

40 nall o

sagadl e

) o

Aol Y bl Jalas

Lles jhlaall 25 7.2

(obe £.906) Jhlaall o AL
Crausall (e il pali e

dﬂj‘ u-‘ﬁ J&.{é .

Cilanall (ant @

JMY‘ &G:U‘ °

Shliall 48 ghaa 111 (bl an )

- Moderate
Risks

Likhtelnids

Training Use:

— -
& Helps staff prioritize risks by focusing o -
{ focuing of what matters most. e e m—— g
& Enables proative planning intseod all threats equally.
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Diagram 12: Learning Cycle — Q«iw

Powering Continuous Improvement

Continuous
Improvement

Training Use:
& Encouragess a culture of continuous —

learning and dewning to devact and
based of insights.
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Practical Tem

=4

lates for Training Use:

Project Planning Form

Project Planning Form

Project Title:
Sreant Manager-

Resources:

V
e B2
Budget

Training Use:
&> Helps structure project ideas
and define ane key steps.

PN Jea GSJA..I .
ractical Templates for Training Use:

Activity Dlaron Form

Activity Schedule
Activity Schedule
wwnp _25!? 1 ok t = '\t"

M éasnwtm
wet Coesitwction
Teosing. Seasion
Taining Sesson
ey
‘Sorivi ipas

Budget

Budget

Training Use:
&)

—
Helps organize project tasks chronorricaly. v
Provides a visual timeline for implementation.
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Practical Templates for Training Use

Bridging Learning to Application

Monthly Report Form

Tesal:

Reperting Periad:
eet Tiile: af,
S —

Pﬂreyess Terwariils This Menth
Pre
egress Tuweds Gouls (Kowsli (Narratire)

E

Challenges Faced

Next Steps
= J Firancial Sunnmary

Training Use: ..-“-«:

&2 This guide includes practical templates like: o &
S Structre For stakes Recous for stahekeakes, Fabing i ——

To areored onoving an Iparring and austutabity.

Practical Templates for Risk Matrix Form

Bridging Learning to Application

Risk Matrix Form

{ 7 Critical Risks

;C;r

Likhtelnids

Training Use:
«> Helps staff ides, identify, assess, and
prioritizee potential risks. Provides a
Enables a stuctured project management.
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